
 Latest news from Cathy Rooney 

Director, Early Help and Children’s Social Care 

A very belated Happy New Year to you all and I hope you are all doing 

well, as we continue to support children and families through this stormy 

weather. Work continues at a pace: 

 We have welcomed our new Director of Children’s Services, Jill 

McGregor 

 The Improvement Board continues to meet regularly to measure 

that our Improvement Plan activities are on track. It has 

recognised the importance of measuring the impact on children’s lives and working to 

improve the information received to enable this. It is also now getting a specific update on 

the Voice of the Child at each meeting 

 As you will see in this newsletter, we are working hard to engage with all our partners to 

support the Early Help offer, including developing our LiquidLogic system and working up 

our own Intensive Family Support service for families. 

 We are expecting our next monitoring visit from Ofsted in mid-March but this has not yet 

been confirmed 
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Levels of  Need - how are you using it? 

In October 2019 the Trafford Strategic Safeguarding Partnership launched our new 'Levels of 

Need' document, to help all those working with children and families to be consistent and ensure 

that the right support is in place, for the right families, at the right time.  

We need to know if it’s making a difference and, if so, how. 

We would be really grateful if you could please take a  

couple of minutes to fill in just 4 quick questions.  

Right families, right support, right time 

survey 

https://trafford.citizenspace.com/children/efa03d36
https://trafford.citizenspace.com/children/efa03d36


 

Sign up for Graded Care 
Profile 2 training now 

 
 

Since last September Trafford 

Strategic Safeguarding 

Partnership have been rolling 

out the Graded Care Profile 2 

across the borough.  

 

Over 170 staff from across the partnership in 

health, social care and early help services as 

well as schools, nurseries and others have 

been trained to use the tool and are now 

licensed users.  
 

This is an exciting time for Trafford as we 

continue to make improvements. This  tool will 

really help us to identify concerns around child 

neglect and can be used to inform your wider, 

standard service assessment.  

All Child Protection cases on a plan for 

neglect will have a Graded Care Profile 2 

assessment. 

 

Licensing rules to ensure a consistent 

approach mean you must have completing the 

training in order to use the assessment so 

please book on now if you haven't already. 

 

25/02/2020  09:30 - 16:30  Trafford Town Hall 

12/03/2020  09:30 - 16:30  Trafford Town Hall 

31/03/2020  09:30 - 16:30  Trafford Town Hall 

Early Help  
New Intensive Family Support Service 

Changes to our Children’s and Early Help System 
 

A huge amount of work has been taking place to make improvements to Trafford’s LiquidLogic 

Children’s and Early Help system based on feedback from staff and partners. The changes are 

are live now with improvements including; allowing information to be easily transferred, a  

Multi-Agency Checklist and the new Early Help Assessment Plan and Review.  
 

If you are already using the system you should have received a user guide and been offered a 

training session. We continue to develop training programmes to support practitioners and  

appreciate it’s not always easy to attend sessions at the Town Hall so are happy to  

accommodate training in different locations on request.   

Please email Cathy Atherton to make arrangements for bespoke sessions. 

We are encouraging all partners who may carry out Early Help Assessments to access the  

system and we provide advice and guidance to help with this via a dedicated Helpdesk and Early 

Help Champions who can provide face to face support. Please contact LiquidLogic Support  

Liquid Logic Support by email or phone 0161 912 2922 to find out more. 

mailto:cathy.atherton@trafford.gov.uk
mailto:liquidlogicsupport@trafford.gov.uk


Early Help Core Principles 

We held a multi-agency away day on 20 Nov 

(with our Partners in Practice Cheshire West 

and Chester Council) to look at our Strategy for 

Early Help. From this we developed 5 areas to 

discuss in more detail: 

1. Place-based working (what 

do we need to consider)? 

2. Multi-agency cluster  

meetings like the North Area 

Panel (which professionals 

need to be involved)? 

3. Early Help Advisors (how 

would you want them to  

support you)? 

4. How would information, such 

as that on the Trafford  

Directory, support  

professionals and families? 

5. Data - what is available and 

how do you collect it? 

This feedback will help inform the Strategy in 

order to create an integrated, multi-agency  

service, available in the community, that  

responds to families’ needs at the earliest  

possible opportunity. We will be bringing task 

and finish implementation groups together to 

complete this work.  

If you would like more Information, please 

contact Jonathan Ridge. 

 

Delivering Early Help 

Co-Production Day 

On the 8 Jan the new Intensive Family Support 
Team, which will consist of 10 staff available to 
work with the whole family, came together at 
an away day to look at co-producing what the 
new service could look like.  

To understand what a good service would look 
like we used this feedback from staff, along 
with research and a troubled families  
evaluation (including feedback from service 
users) to help shape a service that’s fit for  
children and their families. 

Early Help Assessment 

There is a new Early Help Assessment that 

looks at the strengths of families and what 

they can do for themselves.  

 

The Assessment is included in our updated 

Early Help module, which further enables us 

to deliver a holistic, whole family approach. 

It also allows us to collate data in order to  

inform how we commission services and  

ensure that relevant training is in place. 

Support is available via Early Help Champions 

and our helpdesk to enable you to use the 

system effectively.  

Please contact LiquidLogic Support to find out 

more and to get set up, if you are not already 

on the system. 

If you are unable to utilise the system at the 

moment you are still able to carry out an Early 

Help Assessment, which can be accessed via 

the Council Website.  

 

mailto:Jonathan.Ridge@trafford.gov.uk
mailto:liquidlogicsupport@trafford.gov.uk


Contact: 

Emma Gilpin - Communications and Marketing        
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Child Poverty Strategy 

We are developing a Poverty Strategy to implement new ways of working which will alleviate the 
numerous effects of living in poverty, prevent people from falling into poverty in the first place, 
and lift people out of poverty through inclusive economic growth and well paid sustainable  
employment, as well as adequate skills and education. 

The Poverty Strategy will include a Child Poverty section focusing on engaging with schools to 
understand: - - Education on offer around financial budgeting  

- How the school day is ‘poverty proofed’  

- How the pupil premium is spent on the most disadvantaged children to help poverty proof the 
school day and how schools use the Sutton Trust good practice recommendations 

The entirety of the Poverty Strategy will impact on Child Poverty with focuses on childcare, debt 
and credit, welfare rights, poverty premium, food poverty, employment, education and skills, and 
the real living wage. 

The Poverty Strategy will link to existing Trafford strategies and plans such as the Locality Plan, 
Ofsted Improvement Plan, Education Strategy and 0-5 Strategic Plans.” 

Reducing Parental Conflict Workshop 

A Reducing Parental Conflict workshop was held with strategic leads from the council and  
partner organisations to look at how we address the issue of parental conflict and work towards 
reducing the impact it can have on children. As part of this work we have received £9000 which 
we are using to: 

 Deliver training. So far 47 practitioners, from partner agencies across Trafford, have  
completed face to face or e-learning training. An additional 10 people have completed the 
Train the Trainer course, to enable them to share the training to other partners. More  
sessions are taking place on 24 and 26 March and e-learning is also available. The funding 
for training has been extended to end March 2021, so we will be providing more  
opportunities over the next 12 months 

 Develop a Greater Manchester practitioner toolkit to help those who have undergone  
training, to help them support the families they work with 

 Produce materials to support a campaign, linked to National Children’s Day in May, to raise 
awareness of the impact conflict between parents has on children and signpost to a range 
of resources available to help identify where it is happening and how to address issues 

If you have any questions, would like more information, or would like to take part in the training,  
please contact Kate Campbell. 

mailto:emma.gilpin@trafford.gov.uk
mailto:kate.campbell@trafford.gov.uk

