
 

 

 

 
Winter Resilience Grants 2018/19 
Working with the Voluntary Sector to Alleviate Winter Pressures 2018/19 
 

Guidance Notes  

Introduction 

Trafford Council has allocated £40,000 to work with VCSE organisations to help alleviate 

winter pressures on local health and social care services. To help VCSE organisations to 

complete the application form, this document outlines some of the pressures which health 

and social care services face over the winter months and some possibilities for how the 

VCSE sector could help alleviate these pressures.  

Background 

The additional pressure which health and social care services face over the winter months is 

well documented and Trafford has an established programme of working with the VCSE 

sector to support health and social care services. In 2017-18, this included a number of 

small grants to local organisations as follows: 

 ACCG were funded to visit older people with long term health conditions or who are 

isolated, have a disability or have been recently discharged from hospital, to carry out 

wellbeing checks and home assessments. 

 Age UK Trafford ran three ‘Winter Warmth’ events from January to March 2018, 

offering advice and information packs followed by a lunch for vulnerable older adults 

 Be Social provided a free 12 month membership to Trafford residents, who are aged 

over 50, to their membership club, with free transport for vulnerable individuals who 

have poor mobility.  

 LMCP provided outreach and assessment to link up vulnerable and isolated people 

with local services and promoted the Winter Resilience Initiative to hospital discharge 

teams with a view to providing culturally appropriate advice, information and support 

to people waiting to be discharged from hospital.  

 Theatre of the Senses offered creative workshops and a hot meal three times a week 

to older people living in poverty and isolation to help stay active and warm and 

connected.  

 TLC offered counselling sessions to vulnerable residents over 55. 

 

Feedback form various VCSE and council partners suggests that the projects were well 

received, but feedback suggested that the grants awarded were too small in size to have 

much impact.  

What is the problem we are trying to address in 2018/19 

There tends to be higher levels of ill health during the winter months, which puts pressure on 

in-patient and acute health services. This can be for a number of reasons, for instance: 

 Higher numbers of falls and illnesses during winter months so that people may need 

care for the first time or may need an increase in care to support their recovery 



 

 People are potentially more isolated because of weather over the winter months and 

this can lead to a deterioration in health and wellbeing, which leads to an increase in 

support needs 

 Non-health issues, such as poor housing conditions and fuel and food poverty are 

exacerbated by cold weather (e.g. cold and damp conditions) and this means people 

may need more support, or may not be able to be safely discharged from hospital.  

 Rise of respiratory related illness or outbreaks increasing admissions to hospital or 

delays in transfer and readmission to 24 hour care homes 

This has an impact on inpatient, acute and community health services and creates additional 

pressure to safely discharge people into appropriate community health and care services, 

which puts pressure on the wider health and social care system.   

How do we want to address this 

In 2018/19 we would like to work with the local VCSE sector to prioritise proposals which 

prioritise the following groups: 

 People with long term health conditions 

 People living in accommodation which has a negative impact on their health 

 People who are already in receipt of health and social care services, but who could 

be helped to maintain health and wellbeing with some additional support from the 

VCSE sector 

 People who live in Trafford neighbourhoods which experience higher levels of health 

inequality 

What could projects focus on? 

We are particularly keen to support proposals which can help with the following priorities: 

1. Helping people to be safely discharged form hospital and to avoid hospital 

readmission 

2. Helping people to avoid hospital admission in the first place 

This could include: 

 Help with downstairs living 

 Home safety assessments 

 Falls prevention work 

 Addressing living conditions such as disrepair, cold and damp 

 Helping people to eat a nutritious diet and to stay hydrated 

 Helping people to address money worries which have an impact on their health 

 Helping people to manage long term conditions 

 Addressing social isolation to improve wellbeing 

 

 

 



 

What is the maximum amount available to VCSE organisations? 

£40,000 is available in total and we are inviting VCSE organisations to apply for grants up to 

£40,000. There is no minimum amount that a VCSE organisation can apply for; however, we 

are keen to ensure the funded projects have a large impact.  

We also welcome joint applications for projects from VCSE organisations who would like to 

work in partnership. If you are applying for over £10,000 you will be required to complete an 

implementation plan on application and the grant will be paid in instalments.  

What should the project timescale be? 

We welcome applications for projects which will be delivered over varied timescales, from 3 

months to 12 months.  

We are also keen to support projects which can be implemented quickly in order to support 

winter resilience in 2018/19.  

Application Deadline  
 

The deadline for applications will be 9am on Monday 29th October 2018. 

We welcome interested applicants to attend an Information Event on Wednesday 3rd 

October, at 10am, at Trafford CCG, Crossgate House, Sale M33 7FT. 

The event will be an opportunity to develop ideas for how to address the issues which 

contribute to winter pressures, identify a realistic timescale for implementing projects, and to 

consider what mechanisms need to be in place in order to achieve the best outcomes and 

support the successful applicants to deliver the projects.  

Timescale  

Information Event: Wednesday 3rd October 2018, 10am 
Application deadline: Monday 29th October 2018, 9am 
Funding awarded: By Monday 5th November 2018 
Projects to be implemented by: Monday 3rd December 2018  
 

Monitoring  
 
Successful applicants will be requested to complete monitoring forms at three month stages 
and grant instalments will be dependent on the submission of these monitoring forms.   
 
Successful candidates will be required to sign and date a grant agreement before payment 
of the grant, and an implementation plan will need to be submitted with the application form  
if the grant amount exceeds £10,000.  

Further Information and Support 
 

For further information and advice please contact Lindsey Mallory at Trafford Council at 

lindsey.mallory@trafford.gov.uk  

Completed grant applications and accompanying documents should be sent to 

partnershipsteam@trafford.gov.uk  
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