
 

Social Investment Aims and Objectives 
 

Our mission – We are a force for good, driven by social justice, inspiring people and neighbourhoods 
to be the best they can be. 
 
Our vision – We strive for a society transformed, free from poverty, inequality and injustice, where 
people: 
• are healthy and happy and where everyone makes a valuable contribution; 
• have information to make choices; and 
• take responsibility. 
 
Social Dividend - THT will declare a Social Dividend each year, initially based on 10% of the THT 

operating profit, and it will be distributed intelligently to deliver anti-poverty activities that enhance 

the lives of THT tenants and other residents of Trafford and beyond.  This will establish a clear 

relationship between profit and purpose.  This will be in the region of £2million per year based on 

current profit projections.  The Social Dividend will be declared annually to contribute to the 

alleviation of poverty and hardship through ‘additional impact’ activities which are distinct from 

THT’s main business model and provide impact to our tenants, customers and residents (Figure 1).  

This Dividend will finance and facilitate the Social Investment Framework, which will be managed 

by an independent Social Investment Board consisting of Partners and supported by a Virtual 

Committee, Community Mentors and Social Investment Staff Team (see appendix one for the roles 

and responsibilities).  It is intended that the Social Investment Board will explore other forms of 

financial or other resources from partners where organisational objectives align.  This investment is 

not intended as a substitute for partner funding of key and fundamental social infrastructure 

provision in Trafford.  

 

Figure 1: THT’s activity 

 



Social Investment Framework 

The following Theory of Change (Figure 2) outlines the impact the Social Investment Framework aims to create: 

Figure 2: Social Investment Framework Theory of Change 
 
 

    



Figure 3: JRF recommendations (to be mapped against Trafford need and provision). 

 

 



Activities: Through the Social Dividend THT will facilitate the following activities in order to 

achieve the outcomes outlined:  

1) Partnership Working: THT’s vision to alleviate poverty and hardship in Trafford cannot be 
achieved in isolation from others working, living and investing in Trafford.  Needs and 
solutions must be identified in conjunction with partners and community members, and 
informed by evidence and expertise. Partnership working will ensure that: 

• Priorities will be informed by the intelligence of partners and local knowledge 
(including research, analysis of local data, and community feedback).  

• A wide range of individuals will be recruited to the Governance and decision 
making structures based on skills, experience and knowledge.  

• Partners will be encouraged to contribute in kind resources to administrative 
processes and customer support processes.  

• Capacity Building will be delivered in conjunction with volunteers and other 
support agencies to enhance the impact and sustainability of organisations 
through support with business planning, income generation, governance, 
demonstrating impact. 

Social Investment Board 
The management of the Social Investment Framework will be overseen by a Board of 
Partners (the Social Investment Board) offering skills and knowledge in tackling poverty, 
investment provision, Trafford service provision, and local knowledge of Trafford 
communities. Trafford already has a strong mechanism for Strategic Partnership working 
and joined up community based working. A Trafford Partnership 2031 vision is currently 
being finalised ensuring a joined up approach regionally and locally through a clear vision 
and coordinated efforts across all sectors.  The Social Investment Board will add to the 
existing partnership working in Trafford ensuring that evidence of local poverty need is 
sought; priorities relating to poverty are aligned; and efforts are coordinated and not 
duplicated.  The Social Investment Board will operate ‘separately’ from the THT Board and 
have autonomy in its decisions.  The Social Investment Board will report regularly on the 
performance of the Social Investment Framework and the Chair of the Social Investment 
Board will undergo an annual appraisal with the Chair of the THT Board.   
 
The Social Investment Board will be appointed by the THT Board and will comprise of 
between 7 and 11 people. The Chair of the Social Investment Board will report to the THT 
Board Chairman. The exact composition will be recruited based on the applications 
received and the skills and knowledge of those applying. However, a balanced 
representation is required between Community expertise, Strategic Delivery expertise 
and Investment or Poverty expertise which link with other Partners of Greater 
Manchester. The recruitment of Board members will also ensure a link into the Strategic 
Board of the Trafford Partnership. The Social Investment Manager will be in attendance to 

support the Board and will report directly to the Chairman.  

Priority for recruitment and selection of Social Investment Board Members will be based 
on the skills, experience, and knowledge of this area of work and Trafford. This does not 
exclude individuals from outside of the area.  



 
Other specialists will be co-opted onto the Board as required at the request of the Social 
Investment Board. In addition, Executive advisors or ‘critical friends’ will also be invited to 
join the Board without voting rights.  

 
 

2) Commissioning: To ensure a proactive approach to tackling poverty, services and 

interventions will be commissioned in partnership with other commissioning bodies and 

informed expertise in the field.  The Social Investment Board will link directly to 

commissioners relevant to their priorities in Trafford in order to add additional value to 

their investments and address gaps in provision. 

To identify which interventions will have the biggest impact on poverty in Trafford the 
following sources of information will be utilised: 

 National Research from Joseph Rowntree Foundation 

 Regional priorities of the GM poverty action group 

 Trafford Partnership strategic themes  

 Local needs analysis (Locality plans) 

 Feedback from Community consultation 

 Mapping of assets and anchors 

 

Drawing on this information, existing thematic groups and multi-agency partnerships1 

within Trafford will be asked to make recommendations to the Social Investment Board 

for commissioned interventions. Funds for approved commissioning recommendations 

could then be released to those Commissioners to action. 

 

3) Investment: Grant investment is a key driver in supporting communities to create and 

implement locally-led solutions.  THT will continue its 11-year track record of delivering 

grant funding through the Social Investment Framework.  A range of grant investments 

will be available for interventions in Trafford aimed at tackling poverty. Over time Social 

Loans and Innovation investment will also be developed in Partnership with other 

providers. Business plans will be developed with applicants to establish the projected 

financial returns alongside the impact and outcomes anticipated.  A bespoke rate of 

financial return will be agreed based on affordability.  

 

4) Capacity Building: Sustainability of organisations will be enhanced through capacity 

building support for business planning, income generation, governance, and 

demonstrating impact. This will draw on partnership working with the private sector and 

                                                           
1 For example: Health and Wellbeing Joint Commissioning Board, Trafford Council, Clinical Commissioning 
Group, Police and Crime Commissioner, as specialist bodies such as Trafford Youth Trust and Trafford Health 
Watch. 



third sector infrastructure support providers to build on local strengths in order that: 

• More local need will be met.  

• Organisations are able to survive and thrive in a changing environment. 

• Community resilience is enhanced.  

• Greater equity of enterprise development across the Borough. 

• Increase in private organisations supporting VCSE sector organisations. 

• Ensure provision is joined up and delivered in the best way (initiating pilots where 

necessary to test delivery options).  

Strategic Outcomes 

Poverty is one of the most complex challenges facing the world today with no easy solution.  
There are numerous trends which compound and make the challenge still more complex. The 
Joseph Rowntree Foundation (JRF) is an independent national organisation working to inspire 
social change through research, policy and practice.  A recent publication ‘We can solve 
poverty in the UK’ draws on in-depth research to provide recommendations for how this could 
be achieved.  The comprehensive strategy identifies 5 main drivers to eradicating poverty: 

 Boost incomes and reduce costs; 
 Improve education standards and raise skills; 
 Strengthen families and communities; 
 Promote long-term economic growth benefiting everyone; 
 Deliver an effective benefit system. 

It is proposed that the Social Investment Model aligns its outcomes to the first four drivers. 
The fifth driver is deemed out of scope of the influence of the Social Investment Framework, 
although supporting individuals to access appropriate benefits may be an area of 
consideration for investment. It is recommended that THT’s core business uses its influencing 
power to affect change for an effective benefit system.  

JRF identifies a number of secondary outcomes which research shows will have the biggest 
impact on poverty (Figure 3). These will be cross referenced and prioritised against the needs 
of Trafford specifically through local needs analysis, community feedback and consultation 
with those working in Trafford through public sector and the third sector.  The Social 
Investment Board will be responsible for analysing this mapping data and declaring the 
specific secondary outcomes for investment each year.  In addition, the Social Investment 
Board will utilise its connectivity to influence and raise the profile of issues.  

Ultimate Goal 
Trafford should be a Borough where, no one is marginalized or discriminated against because 
of financial circumstances and everyone has the chance of a decent and secure life.  This 
means being able to heat your home, pay your rent, pay for essential items such as food, 
clothing, household bills, transport, and social and cultural participation. The Social 
Investment Framework will align its outcomes to those of the Joseph Rowntree Foundation 
to contribute to the alleviate poverty in Trafford.  
 


