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Discussion Feedback  
 

Action Workshop – Key Points  
 
Each table was give the following four questions to discuss in order to begin action planning 

to help improve commissioning and support more third sector organisations to take 

advantage of tenders or contracts, promote closer working and help remove barriers that 

exist.  

 

1. What can commissioners do to help?  

2. What can procurement do to assist? 

3. What can the third sector itself do? 

4. What can we all do to work more closely together? 

 

The facilitator on each table was asked to feedback two key points from the round table 

discussion, as detailed below.  

 

Table 1 

 

 Language and recognition that there is a lot of jargon in the field – call for use of 

standard English 

 Commissioning and Procurement process – outcomes so broad and how to deliver 

against it – potential for smaller lots.  

 Smaller groups need to know what’s coming down the line 

 SROI – how to measure the social value of what is provided. Noted that there is no 

single way of measuring across Greater Manchester 

 

Table 2 

 

 TUPE – can be an issue for smaller organisations that means they cannot bid for 

contracts  

 Scheduling of opportunities so that organisations have time to plan responses – 30 days 

not enough notification 

 

Table 3 

 

 Smaller organisations need transparency from Commissioning and Procurement  

 More equitable – better information, support to understand the process and build 

relationships, more for less 

 

Table 4 

 

 Commissioners to find out more about what the third sector does 

 Proactive – third sector organisations getting out and meeting Commissioners and 

Procurement to promote what they can offer 
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Table 5 

 

 Want more opportunities for informal conversations with commissioners  

 Issue over commissioners attitude to risk especially when it comes to working with new 

organisations  

 Potential opportunities to collaborate with others  

 

Table 6 

 

 Jargon buster required for third sector organisations related to commissioning  

 Hold a local meet the buyer day aimed at local SMEs and third sector organisations  

 

Table 7 

 

 Develop a list of commissioners and service contact details so that third sector 

organisations know who to speak to about what service areas  

 Test out services on a small scale before services are launched as contracts  

 

Questions and Points Raised During the Presentations  
 

During the Presentations from Commissioners and Procurement there were a number of 

questions noted from the audience and actions that were suggested to follow up from the 

Event.   

 

Q. What do commissioners mean by co-production of services?  

A. Answers provided throughout the commissioning presentation in relation to adult services, 

children and young people and public health.  

 

Jill Colbert noted that the CYPS Annual Report could be circulated following the event re: 

Children’s Commissioning activities.  

 

Q. What is the relationship between frontline workers and commissioners? 

A. Work closely together within the same department, with commissioners relying on 

intelligence about need from frontline workers.  

 

Other Points raised during the discussions included:  

 

 How to know if the service has made a difference?  

 Personalisation working with CCG to move to joint budgets 

 Noted that Adult services commissioning is a bit further ahead than children’s in terms of 

personalisation; 60% in receipt of personal budget  

 How to connect the individual with the services, work to shift the culture and budgets? 

Pockets of practice resistant still.  

 In October Children, Families and Wellbeing will sign a formal agreement with Pennine 

Trust – bring services to four localities in the borough and using services more effectively 

 Access Trafford still first point of call, but sharing of knowledge should improve 

 List of Commissioned services? 

 Proactive services and open to listening to what goes on, and how to challenge service 

delivery 
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 Formally commissioned services  

 Share planned tender programme with third sector, as a concern raised that when 

organisations only have 30 days’ notice it can be difficult to respond to a tender. Call for 

more notice so that third sector organisations can build this into their strategic plans 

 Noted that Adult commissioning is pulling together a document with broad indications of 

upcoming tenders/ service areas that can be circulated 

 How to get listed as an organisation that the Council can go to for the small / low value 

bids that it needs to get quotes for? Noted that this will still be through the Chest.  

 


