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Communications
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Thank you for Joining our Thrive Trafford 

Strategic Forum Event

A few housekeeping rules: 

•   Please turn your microphone off 

•   Please post any questions in the meeting chat and if you like a 

question please give it a “thumbs up” 

•   We will circulate the slides 

•   We will be recording this session (if you do not wish to be recorded, 

please also turn your camera off)

We will try to answer as many questions as we can. If we don’t get to 

you or if you experience any technical issues posting a question, they can 

also be submitted enquiries@thrivetrafford.org.uk

mailto:enquiries@thrivetrafford.org.uk
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Welcome and Introductions

Event Facilitator

Chris Hart, Executive Director, Thrive Trafford
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Covid-19 – How Trafford’s communities have been 
supported during the pandemic
Diane Eaton, Corporate Director of Adult Services
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Trafford’s Response and Recovery

• Response – unprecedented challenges, complexity of the response needed from all 

partners, working differently beyond traditional boundaries, new legislation, inequalities, 

humanitarian response

• Galvanising partnerships, relationships and new ways of working 

• Innovation and implementation at speed and scale – Community Hubs, Digital Primary 

Care 

• We are still responding – largest vaccination programme in British history

• Trafford’s approach to Recovery – The Recovery Plan is our Locality Plan 

• One plan for our future post COVID – Locality Plan 

• Our Locality Plan aspirations remain:

❑ Better lives for our most vulnerable people

❑ Better well being for our population

❑ Better connections throughout our community 



Trafford Community Response Hubs

Six Community Response Hubs 

• Established as an immediate response to the situation 

created by Covid-19

• Each Hub led by VCSE organisation

• Borough wide coverage

• Calls triaged to each of the Hubs by a central helpline number 

run by Citizens Advice Trafford



Support delivered to residents between October 2020 and  January 2021……….

Volunteers

500+ Trafford people have signed up to volunteer 
in their communities through Thrive

Wellbeing calls

Calls have been made to over1000 of Trafford’s 
most at-risk residents to connect them with the 

support they need

Shielded Residents
• Over 500 shielded resident have  helped 

been supported

Shopping
Our Hubs has undertaken 2000+ shopping and 
prescription pick ups and delivery

The Helpline

Our helpline has taken 8853 calls 
from Trafford residents, providing 
advice, information, and referrals to 
the right help and support

The Hubs

6 Community Hub groups have  
helped over 2900 residents



• Each Community Hub acts as the centre for a number of

‘spokes’; these are wrap-around local organisations offering

additional support. The project has so far linked with 80+ local

spokes

• Weekly Hub meeting of Hubs every Tuesday to share

knowledge, ideas

• Worked as part of the wider strategic development of the

Trafford Response and Recovery Plan through representation

on the Living Well In My Community Design Group,

• Engagement with the wider VCFSE through Trafford

Community Collective. Four of the six hubs are now ‘Lead

Partners’

• Community Engagement: Supported wider communications and

engagement from key partners (e.g. Public Health) by

disseminating key messages and gathering valuable local

intelligence

• Support Trafford wide community events (e.g Mutual Aid

Conference) to ensure we learn from our experiences

Community Partnerships



Embedding lessons learned in future planning and delivery

Build from the ground up

Collaborate and coproduce

We can achieve a tremendous amount when we work 
together across different organisations, large and 

small, sharing leadership. The connections made will 
continue to be vitally important

There are a wealth of skills to be tapped into in local 
communities and a huge number of people who want 
to help out in their local area. Work with people to 
build on existing assets and enthusiasm

Start delivering as soon as you can

Avoid being restrained by too much planning and 
bureaucracy at the expense of delivering positive 

change. Doing is more important than talking: pace is 
essential

We need the right resources in place to build back 
better. Organizations large and small are facing 
significant challenges with funding and sustainability

Sustainability is essential

Have a flexible approach to ways of working and of 
delivering services. Look for opportunities to take 
new approaches, such as digital offers, being mindful 
of who new approaches may exclude

Be flexible



Community Hubs service user survey quotes and case studies

The Hope Centre helped me with 
lunches for my children, hot meals, 
toiletries, fuel, food essentials and 

things that I was struggling to find like 
pull up nappies. I also joined their hope 

life programme which offers 
information on budgeting, making food 

last and spending less

The hub quite 
literally saved 

our lives

I thought the service 
was very good. They 

didn't judge me, it was 
relaxed conversation

I am partially blind and I have a 
cancer diagnosis. I had just finished 
chemotherapy when the pandemic 
struck. I didn't know where to turn. 
Fear and anxiety overwhelmed me. 

The support of the Stretford 
Response Hub helped me to get 

through it

It has been a life line. It has 
prevented isolation, [and given] 
peace of mind and a great sense 
of community. It has really been 
a life line during this pandemic

I had to move area as a 
result of domestic 

violence. I had no other 
support, so this was 

really helpful

This was definitely a life line for me 
and my hubby. We had been in 

lockdown for a very long time as he 
has been very poorly for a long time. 
Just being able to have a telephone 

call each week made at least one day 
different

They were friendly, 
supportive and 

understanding… they went 
beyond the minimum they 

needed to do

I fear that my household 
will be trapped if we 
don't have access to 
community support
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Trafford 
Integrating Care

Next steps to building strong and effective 
integrated care systems
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Trafford Together Locality Plan 2019-2024 & System Connectivity 
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White Paper: Working together to improve health and social care for all 

• A welcome shift away from the old legislative focus on competition between 

health care organisations towards a new model of collaboration, partnership and 

integration

• Building on the foundations of the NHS Long Term Plan and therefore our 

Trafford Together Locality Plan

• Making permanent the innovations and new ways of working – culture of 

collaboration

• Statutory Integrated Care Systems (ICS) and ICS Health and Care Partnerships

• Reducing bureaucracy – Adopting a pragmatic approach and reforming 

procurement and competition law to ensure taxpayer value

• Improving accountability and enhancing public confidence – Quality and Safety

• Detailed proposals for further reform such as Public Health, Population Health, 

Adult Social Care and Mental Health Act………

1. Integrated care 
systems
2. Duty to collaborate
3. Triple aim
4. Foundation trusts 
capital spend limits
5. Joint committees
6. Collaborative 
commissioning
7. Joint appointments
8. Patient choice
9. Data sharing



Summary of Key Points and Proposed Next Steps 

❑ Working with partners we will aim to:

• Understand the future in terms of role and functions in Trafford and Greater Manchester

• Understand future accountability and governance

• Agree a form which will deliver the functions for Trafford based on our locality working

• Work towards a positive and proactive future for Trafford residents and Trafford colleagues

❑ Our vision will remain: Trafford Together: People, Place and Partnership

❑ Work will be within the construct of ‘place’ which for us in Trafford is:

❑ 1 Locality, 4 Neighbourhoods, 5 Primary Care Networks and 6 Community Hubs

❑ The continued focus on people in Trafford ‘living well at home’ and the aspirations of our Trafford 

Together Locality Plan
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Trafford One System Board

System 
Governance

(Performance and 
Quality)

Clinical & 
Practitioner 
Leadership

LCO Scope  & 
Transition

Finance

Purpose

Priorities

Membership

Purpose

Membership

Priorities

Purpose

Priorities

Membership

Priorities

Purpose

Membership

Priorities

Membership

Purpose

Comms & 
Engagement

Provider 
Collaborative

Purpose

Membership

Priorities
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Structured Programme Approach

One System 
Board

Clinical and 
Practitioner 
Leadership

Provider 
Collaborative

Adopt the ‘Design 
Principles’ through our 

reform journey

Programme approach, 
support and 

documentation

Leadership 
Development

Dedicated leadership 
support & capacity



Integrating Care: We must…….

• Embody the values and behaviours of our existing partnerships – particularly learning from the 

Local Care Alliance (LCA)

• Commit to conducting our business with honesty and impartiality

• Ensure that integration is authentic and promotes equality amongst partners

• Adopt evidence-based practice, recognising the unique characteristics of our locality, our 

neighbourhoods and our communities 

• Focus on the delivery of core outcomes and expectations as well as tackling unwarranted 

variations across and within specific areas of Trafford – address our inequalities

• Think system finance and enact the ‘financial principles’ agreed through the LCA – funding 

flows to align with our priorities (Prevention)

• Maximise social value and encourage community wealth building approaches

• Put in place a proportionate programme management function to manage the partnerships, 

work programmes, system connectivity



Summary of Key Points and Proposed Next Steps 

❑ A commitment to build on the work to date – A refresh of the Trafford Together Locality Plan to account for the 

existing and new priorities as we recover from Covid and reform our system together

❑ Co-create the new governance within the confines of what is prescribed, but focus efforts on ‘system connectivity’ 

and relationships

❑ Be consonant that new partnerships and governance will mean new roles, new purpose and different 

membership

❑ Work together to define the ‘provider collaborative’ arrangements – a collaborative that is representative of our 

Locality Plan aims and aspirations and ensuring fairness and equality in those arrangements 

❑ Develop a commonly understood ‘brand’ to galvanise our efforts across health and social care

❑ A clearly defined timeframe and structured approach for all the key work programmes – harnessing the expertise 

of all partners to influence our locality construct

❑ Adopt the ‘Design Principles’ throughout and beyond our reform journey

❑ Continue to be actively involved and leading in GM level conversations to positively influence 
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Trafford Community Collective
George Devlin CEO & Dan Shelston, Thrive Trafford
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Development of  Trafford Community Collective.

• There is great untapped potential and expertise in our 

VCFSE sector in Trafford.

• Prior to Covid-19 we were building a VCFSE partnership 

model establishing Trafford’s Community Collective to:

“Develop the VCFSE sector role as a strategic partner to 

oversee VCFSE collective engagement in the design and 

delivery of all areas of the Trafford Locality Plan”

• The Collective is a representative alliance of voluntary and 

community organisations with a common purpose – to 

place the VCFSE sector at the heart of health and social 

care reform

• The recent positive developments and response to Covid-

19 have demonstrated this potential



Role of the Sector During Covid - 19

The sector has:

• Supported the prevention agenda by providing activity and 

resource to help people have good health and wellbeing

• Worked in localities delivering local services that meet the 

needs of individuals and families

• Worked with the most marginalised in society who often 

have the greatest need for health and social care services

• Coordinated the volunteer response

• Offered a huge resource including people and buildings to 

support the response

• Levered in other resource not otherwise available to formal 

health care providers

• Built local community partnerships

• Engaged Collectively and with other partners to support the 

recovery 



Trafford Community 
Collective

Timeline and future ambition
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Trafford Community Collective: Development of the Collective

Very high level timeline of developments up to the current day (George will do this)

VCSE Infrastructure Contract – Thrive 

Emergence of Community Hubs

All in the context of the Locality Plan / Pandemic Plan

September 2018 – March 2019 – developing the concept through a series of presentations feedback and discussions at each stage of

the development there was overwhelming support for the concept and vision for a Collective

September 2018.

Presentation to multi 

agency social event.

December 2018.

Presentation to 

voluntary sector.

January 2019.

Presentation to 

Trafford Health and 

Well Being Board.

January 2019.

Multi agency Strategic Forum.

February 2019.

Steering group established.

April 2019 - March 2020 – developing the framework and structure to support the concept

April 2019

Priorities and work plan for 

2019/2020 agreed.

July 2019

Work plan reviewed and 

updated.

October 2019

Business case presented to the 

Health and Social Care Advisory 

Group.

January 2020

Thrive strategic forum

March 2020

Establishment of 

Community Response 

Hubs as a result of the 

covid pandemic. 

Chair appointed.

Meeting schedule agreed.

Priorities included; 

Creating the vision aims 

and values.

Establishing the 

membership.

Developing the model.

Engaging stakeholders 

and partners.

In addition to developing 

the Collective the work 

plan included;

Social prescribing.

Kardia Mobile.

Workforce development.

Trafford locality plan.

Trafford coordination 

centre.

Commitment from HAWAB to 

support the development of the 

Collective.

Community partnership model 

agreed.

Community partnership model 

developed with Altrincham 

Healthcare Alliance.

Joined the Children’s Service 

Improvement Board.

Joint event with Trafford CCG, 

Council and LCO agree;

Vision, aims and objectives.

Community partnership model.

Commitment to identify future 

funding.

Agreed to support Trafford Locality 

plan year of engagement with 

residents supported by the 

Collective

Through the hubs the 

sector became an 

essential part of the 

infrastructure for service 

delivery.
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Trafford Community Collective: Development of the Collective

April 2020 – March 2021 – proof of concept – through the development of the community response hubs and 

the continued development of the Collective.

April 2020

Joined LCA 

board

July 2020

Living well in my 

community 

Strategic Design 

Group established

September 2020

Funding of £20,000 

from Trafford 

Council/CCG 

confirmed.

Priorities for until 

the end of march 

2021 agreed.

November 2020

Selection of lead 

partners at 

neighbourhood 

level confirmed.

December 2020

Application 

submitted to the 

Charity commission 

to register as a CIO 

by association.

Confirmed the new 

name – Trafford 

Community 

Collective.

January/February 

2021

Confirmation 

expected from 

charities 

commission on 

registration.

Supported 

the 

development 

of hub and 

spoke model 

through the 

community 

response 

hubs.

Full collective 

meetings re-

established.

Review of 

community hubs 

and lessons 

learning –

presentation to 

LCA.

Project group 

established to 

manage and 

monitor the delivery 

of the priorities.

Agreed to become 

a CIO by 

association.

Collective 

development 

group 

established.

Trustees 

appointed.

Constitution 

agreed

Presentation and 

update to LCA.

Board of trustees 

established.

Technical 

infrastructure 

completed.

March 2021 
CIO Registered 

No. 1193780  



Trafford Community Collective Lead Organisations

Five organisations completed expressions of interest,

applications and successfully completed the process to

become the lead partner in each of the neighbourhoods

• South – The Counselling and Family Centre

• West – Age UK Trafford

• Central – Our Sale West

• North – St John’s and Stretford Town Hall (joint leads).



Future Resource

• Draft delivery plan and budget competed and submitted to 

Trafford CCG/Council Joint leadership team in February 

2021.

• Trafford Council/CCG Chief Finance Officers agreed an 

allocation of £75,000 for the period 2021/2023.

• Application submitted to Trafford Housing Foundation grants 

panel in March 2021.

• Waiting for notification of the Notification of the outcome 

following aa request for additional information.

Project deliverables - work with partners/stakeholders to 

complete a development/delivery plan for 2021/2022. 



Trafford Community Collective Next Steps

• Support the delivery of the Trafford Locality/Recovery Plan through effective communication and engagement

with individuals ,families and communities in Trafford

• Continue to develop the community partnership model building the membership of Trafford Community 

Collective with other people/organisations supporting in communities 

• Co-design and develop the additional support  that will be needed during the next phase of the Recovery to 

Covid-19 (e.g. support around mental health, employment, isolation, connecting people to their communities, 

information and advocacy)

• Develop the long term role of the Trafford Community Collective with a focus for person centred service 

development based around early intervention, prevention and community based solutions

• Embed an integrated approach to supporting development of the new Health and Social Care System

• Engage with all levels of community support activity, from informal, street-level support to formal and statutory 

services

• Improve outcomes and reduce inequality for Trafford residents.

Being 
neighbourly

Street-level local 
support e.g. 

message groups, grocery 
runs, neighbourhood 

collections

Mutual aid 
groups

Local groups that have 
mobilised in response 

to COVID-19

Community 
partners

Any local group or org. 
providing advice 

and support

Community
Collective

Lead Partner Model
across Trafford

Formal
services

Support from statutory and 
commissioned 

services
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Q & A Session
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Break Out Rooms 

Future Engagement in Our Communities
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Break Out Rooms 

1. Are we supportive with the aspirations of the Trafford Together 

Recovery/ Locality Plan and the changes to the Health and Social 

Care System?

2. How can the VCFSE sector engage, and support delivery of the 

Recovery/ Locality Plan and influence the development of the new 

Health and Social Care System?

3. What actions/ support is needed from Public Sector partners to 

enable these to happen? 



Thrive Trafford –Working in Partnership to Develop a Strong and Healthy VCFSE Sector 

Feedback from our Break Out 

Rooms Facilitators
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Summing Up/ Agreeing Forward 

Actions



Thrive Trafford –Working in Partnership to Develop a Strong and Healthy VCFSE Sector 

Close


