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Welcome and Introductions

• Welcome to the Forum event by Chris Hart, Thrive Trafford 

• Introductions around the tables
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Purpose of Today’s Event
Aim

To develop a VCSE Led Model of communication and engagement with Trafford 
residents to support the delivery of the Trafford Together Locality Plan

Objectives

• To provide an update on the development of the Trafford Together Locality Plan

• To provide an update on the development of Trafford Local Care Organisation

• To provide and update on the development of the VCSE Collective

• To agree how we can we make the Trafford Together Locality Plan “real” for 
individuals, families  and communities in Trafford

• To identify resource requirements to support effective communication and 
engagement with, individuals, families and communities

, 
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Trafford Together Locality Plan

Sara Radcliffe, Director of Integrated Health and Social Care Strategy 
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Trafford Together Locality Plan Aspirations

Better lives for our most vulnerable people: 

• Who are they? How do we target them? 

• Which are the most important priorities to you and why?

Better wellbeing for our population:

• If things were different what would make your life better?

• What can/do we need to change to make that happen?

Better connections in our communities:

• What does it mean to you to be better connected?
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Trafford Our Place: 4 Neighbourhoods / 5 

Primary Care Network’s
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Neighbourhood Profiles / Plans / Co-Production
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Workforce

Better lives for our most vulnerable people: 

• Who are they? How do we target them? 

• Which are the most important priorities to you and why?

Better wellbeing for our population:

• If things were different what would make your life better?

• What can/do we need to change to make that happen?

Better connections in our communities:

• What does it mean to you to be better connected?
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Why the VCSE Sector?

The sector:

• can lead the prevention agenda by providing activity and 
resource to help people have good health and well being 

• already works in localities and delivering local services that meet 
the needs of neighbourhoods 

• often works with the most marginalised in society who often 
have the greatest need for the right health and social care

• can deliver whole care pathways, supporting the transition in 
and out of care

• offers a huge resource including people and buildings working in 
the health and social care sector

• can lever in other resource, not otherwise available to formal 
health care providers 
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Trafford Local Care 

Organisation

Richard Spearing, Managing Director
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Trafford Together Locality Plan Aspirations

Better lives for our most vulnerable people: 

• Who are they? How do we target them? 

• Which are the most important priorities to you and why?

Better wellbeing for our population:

• If things were different what would make your life better?

• What can/do we need to change to make that happen?

Better connections in our communities:

• What does it mean to you to be better connected?
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Development of the VCSE 

Health and Wellbeing 

Collective

Dan Shelston, Thrive Trafford

George Devlin, Chair VCSE Health and Welllbeing Collective
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VCSE Sector Health and Wellbeing Collective

Purpose:

Develop the VCSE sector’s role as a strategic partner to oversee VCSE 
collective engagement in the design and delivery of all areas of the 

Trafford Locality Plan
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VCSE Sector Health and Wellbeing Collective

Priorities:

1. Support the delivery of the Trafford Locality Plan through 
effective communication and engagement with individuals 
,families and communities in Trafford

2. Develop and deliver effective person-centred community-based 
services to support the delivery of the Trafford Locality Plan

3. Develop a stronger, more sustainable VCSE sector aligned to the 
strategic commissioning intentions of the Borough 
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VCSE Sector Collective – Progress 2019

Working Group established to develop the structure, 
governance and priorities for 2019/20

Other key areas of work included:

• The Locality Plan
• Trafford Coordination Centre review
• Social Prescribing
• Healthy Lifestyles Fund
• Kardia Mobile
• One Trafford workforce development
• End of Life
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Potential Future Structure
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Potential Future Structure
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Potential Future Structure

Altrincham Health Alliance Primary Care Network

Priorities

• Resident Engagement
• Social Prescribing
• Children and Mental Health
• Older People/Stroke Prevention
• Family Planning
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Potential Future Structure

Altrincham Health Alliance Primary Care Network

Next Steps

• Establish VCSE Community Partnership
• Identify VCSE lead in each priority area
- Responsible for engagement
- Responsible for service development
• Work with other partners at the PCN
• Improve health outcomes for residents
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Proposed Next Steps

Continued development of the VCSE Collective Infrastructure:

• Election/selection of a chair
• Establish of VCSE Collective Steering Group
• Identify lead VCSE organisation to support the development 

of community partnerships in each PCN area
• Development of community partnerships in each area
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Proposed Next Steps

• Identify resource to support the development of the VCSE 
Health and Wellbeing Collective

• Identify management information and administration resource
• Development management information systems to record and 

monitor the growth of membership
• Identify resources and material to support effective 

communication
• Capacity/facilities for organising and hosting events
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Place Framework for Communication and 

Engagement of the Trafford Together Locality Plan

“A Year of Engagement”

Tom Maloney, Programme Director Health and Care 
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• System wide Communications and Engagement Steering Group established -

endorsement from the VCSE sector, and commitment to help drive the year 

engagement approach - built on the neighbourhood plans

• Agreed Principles

• Done together with communities - build on existing engagement with local 

communities to ensure they can meaningfully input into the development of 

local plans

• Positioned in neighbourhoods, where people live and work

• Trafford Together as a brand

• A jointly agreed, owned and delivered engagement process

• Clear and plain language 

• A balance of consultation, engagement and co-production

‘Place Framework’ for our 

Communications and Engagement 
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Discussion/ Group Working

Future Communications and Engagement 
in our Communities 
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Group Working 1

Q1 – Are we happy with the aspirations of the Trafford 
Together Locality Plan?

Q2 – How can we make the Trafford Together Locality Plan 
“real” for individuals, families and communities in 
Trafford (e.g. in place, in community of interest)?
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Group Working 2

Q3 – By what methods and actions can the VCSE sector deliver 
the key messages of the Trafford Together Locality Plan 
in our communities?

Q4 – What actions/support is needed to ensure coproduction      
between the VCSE and Public Sector drives the process of 
delivery? 
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Contract – deliverables and cash

Partnership Agreement – value exchange, creating value, distribution of value created
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Summing Up/ Agreeing Forward Actions
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Event Evaluation

Please complete the evaluation sheet and provide feedback and 
any thoughts on themes for future Forum events

Thank you for your input today


