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Break Out Groups Feedback 
 
 

1. Are we supportive with the aspirations of the Trafford Together Recovery/ 
Locality Plan and the changes to the Health and Social Care System? 

• Positive in general on the plan. 
• A lot about future structure.  This needs to translate into a version that means 

something to individuals and families and the VCFSE sector. 
• There has been a lot of change already over the past year.  Anything that can 

minimise wholescale changes would be good. 
• We cannot afford to fall back into previous structures and ways of working. 
• The Plan needs to connect to neighbourhoods/towns. 
• The differences in neighbourhoods in Trafford needs to be reflected. 
• The Plan appears to be written very much from a health and social care statutory 

system's perspective and split into "our" thematic areas (e.g. urgent care), rather 
than that community model in the design. It also is not area specific, so e.g. The 
Plan would not tell you much about Sale, or indeed have much from the Sale 
Community Hub feeding into it. 

• Fully supportive of aspirations – need to make it real and commit our 
organisations. 

• Ensure equality in everything we do. 
• We have to focus on place-based solutions – we know our communities. 
• We ARE supportive. 
• We have to be supportive. Do not know how it will work out. Need Voluntary 

Sector on board (e.g. Healthwatch). 
• Good presentations. Support the most vulnerable individuals and communities. 

Be careful of the North and South divide and health inequalities.  
• Need more details. What will be the effect on the voluntary sector, especially 

when it is shrinking. We are having to think how we will be sustainable. 
• How VCS can work with the Public sector? Through the Trafford Community 

Collective. Difficult to plan. However, we are optimistic. 
• We are all for it. Volunteers are vulnerable during the pandemic. 
• How will it work? 
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2. How can the VCFSE sector engage, and support delivery of the Recovery/ 
Locality Plan and influence the development of the new Health and Social Care 
System? 

• The VCFSE sector needs to understand how it can feed into the Plan? 
• A lot of talk about One System Board and Provider Collaboratives – what does 

that mean for the sector and how do they relate to communities? 
• There needs to be recognition of the skills and expertise the sector has to offer, 

and it wants to contribute as an equal partner 
• The Trafford Community Collective has an important role to play.  There is a 

need to understand how it will fit in (where will it sit) so the expertise within the 
organisation can help design and deliver the Plan. 

• The sector has the route to understanding the needs of individuals and families, 
the most vulnerable.  It is important these views shape the priorities of the Plan.  

The Hubs for instance have already identified key priorities in their communities 
and are planning support to address the priorities. 

• They need to engage with us. How can we ensure sustainable delivery? 
• We have already proved that we can deliver. This is usually unrecognised. 
• Better use of money through the voluntary sector. 
• Have our own voice or wait for the Government to define. The plans should be 

embedded in the communities. 
• We have been fighting inequalities … not seen much success. 
• Voluntary sector can only operate effectively with adequate and appropriate 

financial resources. 
• Take full advantage of social value strategy and associated work and the 

changes in procurement which could enable community wealth building 
approach. 

• It was felt the Collective has been needed for a long time, it will offer more 
credence to the work through unity and evidence a commitment to working 
together. 

• The reach of the Collective’s promotion was questioned as it has not reached all 
groups in Trafford. Up to the point of the meeting not all operators in Trafford had 
heard of or were aware of the initiative. 

• It was expressed that there were difficulties in becoming involved with the 
process as people had not heard back from the Council from emails sent 
enquiring about the initiative.  

• It was suggested we needed a developed common language to be adopted 
across all services for the Collective so we each fully understand what we are all 

talking about.  
• We discussed that the experience for some organisations that funding has been 

lost as it was attached to physical face to face interactions not the current online 
remote working model. The question posed was “what happens next as people 
had depleted or used up all their reserves”? 

• It was felt that there was positive power in holding Trafford wide information in 
the Collective. 

• It was felt that across Trafford we have the ideas, the resources but we need 
expertise to pull it all together and manage it. It was expressed a desire for a 
data base or a live knowledge bank for Trafford which is managed, updated and 
available which the Collective could lead upon. 
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• It was noted that unless you are a commissioned service you might not be known 
widely. It was suggested there needs to be a census of surviving services in 
Trafford beyond the crisis.  

• It was recognised how quickly responses to the crisis got off the ground which 
shows how the scope of services can change in response to need. The 
pandemic has evidenced that ‘we’ can take a plan to provision a lot quicker than 
previously thought, encouraged, or enabled to do so.  

• The crisis has encouraged us to become more neighbourly and kinder to one 
another. The crisis brought about an increased willingness to share ideas, 
resources, funding, and it was hoped this wouldn’t diminish once a new normal 
had been reached. 

3. What actions/ support is needed from Public Sector partners to enable these 
to happen?  

• Clarity of focus – one of the reasons the response has worked well is there was a 
common aim which everybody worked towards. 

• The VCFSE sector needs to be treated as an equal partner – relationships are 
hugely important in making this work. 

• Please don’t go back to previous ways of working. 
• Transparency. 
• There needs to be a different relationship between VCFSE sector and 

commissioners.  We are trying to find solutions together. 
• We need a ‘Recovery Plan’ for the VCFSE sector (This is a big thing for me!! 

Need to see this alongside the more formal health and social care plans so 
we have one plan which has different components) 

• The sectors voice needs to be heard in strategic planning conversations, 
examples of bereavement services and skills – think about how we take this 
through Strategic Design Group – could the ‘community collective’ be the 
conduit? 

• Importance of pooling resources. 
• Continue the work on neighbourhood profiles and relationship building in ‘place’ 

between all the different partners that make up our system. 
• We need capacity building and infrastructure support. 
• There are lots of community groups with formal governance; so, the need is 

immense. 
• The Commissioners need to listen to the voluntary sector. 
• What is needed by small and larger groups? 

• Financial support must not be short-term, but we need long-term investment of 
some 7 years horizon. 

• It is usually understood that it takes some 14 years to effect real change and 
‘eliminate’ inequality. 

 
 


